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This document is a large portion of your grade and should be completed thoroughly with contributions of all team members. Needless to say, this semester has offered a unique experience which we should all learn from. The expectation here is that collectively you will capture objective and constructive observations and feedback as you look back at your team performance.

Reflect on the team’s activities and performance through the entire project. While you discuss this, capture the team's reflections, observations and thoughts in this Word document. Be sure to preserve the 9 questions in bold and be explicit and complete with your answers in regular text. One-sentence responses will severely hurt the team’s grade.

Your Team Retrospective must address the following items, but feel free to expand on these in light of your team’s unique experiences.
1. Would the team plan the development of project features differently? Were your user stories at the right level of granularity to allow the team to effectively distribute work through the team during a sprint?

2. Independent of scheduling challenges, identify problems in carrying through the project that arose that the team didn’t expect or plan for. How would the team want to deal with this in future projects?

3. Independent of course schedule challenges, what was the most difficult or challenging aspect of the project for the team?

4. Did the team act on the improvement plan that came out of your Sprint 2 retrospective? If yes, which changes helped the team become more effective? If no, what got in the way and do you think those are still valid recommendations that could make the team more effective in the future?

5. What aspects of team's process or organization had the largest positive effect on the project’s outcome?

6. What does the team consider to be the most meaningful takeaways with regards to your  “Professional” development and why?



7. Which of the aspects discussed above does the team feel are unique to this semester? Which would have happened regardless?


8.  What is the most important piece of advice you would give to a team taking this course in an upcoming term?

9. How hard was it/would it be for your team to follow this advice? Why?
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